
HMD Crest Max Back Cover 
Replacement 

 
 

 
Introduction 
 
Follow this guide to replace a cracked or damaged back cover on your HMD Crest Max 
smartphone. 
 
Tools needed 
1 × SIM Card Eject Tool 
1 × Opening Pick 
1 × Tweezer 
 
To reassemble your device, follow these instructions in reverse order. 
 
Disassembly Steps 
 

Step 1: Eject the SIM card tray 
 

   
 

• Turn off your device and remove all attached cables  
• Take the SIM opener tool and push the opener tool in the SIM tray hole on the 

upper left side of the device until the SIM tray pops out 
• Remove the SIM card tray 

 



 
 
 
 

Step 2: Separate the back cover 
 

   

 
• Insert the opening tool under the small edge in the SIM card tray slot 
• Slide the opening tool along the side 
• Continue to slide the opening tool around the corner to the bottom side 

 
Step 3: Continue sliding 

 

   
 

• Continue sliding the opening tool along the bottom side 
• Slide the opening tool along the other side of the phone 
• Continue to slide the opening tool along the other side of the phone and 

through the top side 
 

Step 4: Open the Back Cover 
 



   
 

• When reached around, check the phone carefully that the back cover is 
released on all sides 

• Flip the back cover carefully 
• Take care not to strain or tear the attached fingerprint reader cable during this 

procedure 
 

Step 5: Remove the Fingerprint Cable 
 

   
 
• Take a note of the actual location and position of fingerprint reader cable for 

later assembly  
• Use the tweezer to lift the fingerprint reader out of back cover  
• Remove the fingerprint reader 
• Now you can remove the back cover from the device 

 
Step 6: Remove the Volume Button 

 

   
 



• Locate the volume button at the edge of the back cover 
• By using the tweezer remove the volume button 
• Grab an edge and remove it from the back cover. Do the same from the other 

edge of the button. 
• Remove the volume button. Please keep this part for the assembly. 

 
 
 
 


